Frequently Asked Questions About the 2008 Centennial Quality Award Program

Question 1: When will the unit award commitment forms be available to councils?

Answer: Unit award commitment forms will be shipped to roils in bulk by the end of September. They are
also available to download from the the commisgidNeb site (www.scouting.org/comissioners) and on
MyBSA for professionals under Leadership Supportise.

Question 2: How does a unit become eligible for the Centennial Quality Award?

Answer: Unit leadership will meet with their assigned coissioner or a district level volunteer to reviewe th
unit's program and establish program objectivess $hould be done prior to February 15, 2008. itagonger
a part of the rechartering process.

Question 3: When will units be ableto qualify to earn the award?

Answer: When all requirements are completed beginningambee than October 31, but no later than the end
of the year (example, for 2008 you would beginualdy after October 31, but no later than Decen8igr
2008).

Question 4: How will thecriteriafor theaward be distributed and explained to all councils, districts, and
unit leader ship?

Answer: Councils should establish an implementation scleedine program details include commitment
forms for units, districts, and councils; trainiagendas; and unit action planning meeting support.

Question 5: Arethere other waysto learn about the Centennial Quality Awards program?

Answer: The program explanation can be found on the Webasiw.scouting.org; on the commissioners Web
site under www.scouting.org/commissioners; and grB8A under Leadership Support Service under
"Centennial Quality Award program.” You will be alib download the details of the program and the un
district, and council award commitment forms frdme Web.

Question 6: When will the recognition items be available?

Answer: All recognition items for 2007 will be availableaging in August 2007, and in August 2008 for 2008
awards. Unit ribbons for 2007 were shipped in 20@7 to councils in bulk. Individual uniform emblsm
individual pins, and unit award plaques for thogewualify will be available to order from supplgdinning

in August 2007. (Remember, a unit qualifies foraeard after October 31 of each year.)

Question 7: Does a council, district, or unit haveto meet all of theaward criteria to earn the Centennial
Quality award?

Answer: Yes, they do have to qualify for all criteria irder to achieve the award.

Question 8: On the unit commitment form, are thereferencesto participation in product sales,
conducting a unit FOS presentation, and the number of unit commissioner visitsrequired to qualify for
the award?

Answer: No. Those measurements are on the unit commitfoantfor informational and encouragement
purposes. Each of these areas will help providet@bquality program experience for a unit. Th&'slanswer
will not impact the earning of the award.



Question 9: Can | obtain an electronic version of the Centennial Quality award logo to usein my
newsletter?

Answer: The logos are located on a site that is accessildeuncils only.

Question 10: Havethecriteriafor Learning for Lifedistricts, councils, Explorer posts, and L earning for
Life groups changed?

Answer: No. They will continue to qualify for the Nation@istinguished Learning for Life Award for district
and councils. Explorer posts will qualify for thExXploring Excellence Award" and school-based growitis
qualify for the "Learning for Life National Accradtion Award."

Question 11: How do you use the additional goals section at the bottom of the inter pretation form to
impact qualifying for the award?

Answer: The additional goals are key areas that may niéedt@n to improve a unit, district, or council
program. They can be used on a case-by-case basisasure the success as a part of the awardariBetting
additional goals and their achievement will be dateed by the volunteer and professional leadership

Question 12: What qualifies as an outdoor program or activity per month?

Answer: Each unit establishes a goal at the beginningef/ear on the number of outdoor events or other
activities. (Pack meetings can count as one agfpet month. Packs are also encouraged to condattemd
outdoor camping events periodically during the ygarews, ships, troops, and teams do not countriagular
meetings and patrol meetings as outdoor eventstwitees.

Question 13: How isrecruitment of new adults defined?

Answer: Commitment and involvement by more registeredtadslthe overall goal. The training provided to
them is critical in engaging them in better sup@dthe program. Each unit should provide an annual
orientation for all parents. As a part of the NafibParent Initiative, a suggested list of "spedifisks" has been
developed to involve more parents and adults irptbgram.

Question 14: Can new unitsorganized during the year qualify for theaward during that year?

Answer: Yes. Their goals are established based on wheratigeorganized and are established at the time of
their initial planning as a new unit with the nedudt leadership involved in the commitments beiredm

Question 15: If a unit isalready achieving a very high percent or achieving excellence in a specific
criterion, isthere any allowance for allowing them to maintain that achievement as opposed to
increasing?

Answer: Yes. There are circumstances where a unit isgjraehieving a very high percentage of excellence
and maintaining that status would be consideremtasmplishing that specific area of providing aliqya
program. For example, a unit may recruit from octeosl and they have a limited number of availaldetly at
that school. They may have a high percentage cdvhdable boys involved and they are limited by tumber
of boys in the next grade or class. Establishisgexific number or percent of the available yowth be set as
their goal. You do not necessarily set the goaétam the previous year's accomplishment.

Updated as of October 1, 2007

Note: Additional questions may be added on the B&s as clarification and interpretation merits an
explanation.
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